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ABOUT CO-OPERATION HOUSING
Co-operation Housing was first conceptualised in 2008 when a group of WA’s housing-cooperatives decided to establish an umbrella organisation that could expand co-operative housing,
services its member housing co-operatives and be responsible for registration, regulation and
reporting as a Community Housing Organisation under the state government regulatory system.
Co-operation Housing currently has five member housing co-operatives (Members) who have
entered into arrangements with the company in regards to services and products, representing 45
properties, that is 50% of the whole co-operative housing sector in WA.
During 2012, the UN International Year of Co-operatives, Co-operation Housing has focussed on
consolidation of operations, marketing, growth and sustainability. The company’s 2011-2013
Business Plan identified a target of a minimum 20% growth in its property base by the end of
2013, followed by ongoing growth. In 2012 alone, a growth rate of over 13% has already been
achieved with the addition of a new member co-operative consisting 6 properties.
Co-operation Housing views the next few years with excitement as the company consolidates and
furthers the goal of increasing opportunities for people to live in co-operative housing. By 2014,
Co-operation Housing will be:
•

registered as a community housing provider

•

established operationally

•

recognised as an important part of the affordable housing market

•

successful in providing services to its members; and

•

engaged in the growth of co-operative housing

Co-operation Housing is in the process of undertaking research that explores various options for
achieving growth of new co-operatives including accessing finance through the amalgamation of
assets as well as implementation of full and shared equity developments.
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Vision, Mission and Strategic Goals 2011-2013

Co-operation Housing is a company limited by guarantee that was registered in February 2010.
The company was formed by a number of housing co-operatives with the goal of more effectively
using resources to support and grow co-operative housing in Western Australia.
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Business Objective
The principal business object of the company is the owning or leasing of residential properties to
provide housing assistance for low to medium income households who choose to live in cooperative housing communities, with the flow on benefits this housing option provides.
Co-operation Housing achieves this objective by:
•

providing property and tenancy management support and services

•

seeking investment and grants for housing development

•

encouraging socially, economically and environmentally sustainable practices

•

promoting tenant participation in housing management

•

promoting principles of co-operation.

Co-operation Housing products and services
•

Property development and growth of housing co-operatives.

•

Ownership, leasing or management of properties to be leased to housing co-operatives.

•

Property management services to Members on a shared rent or fee-for-service basis.

•

Property management services to non-members on a fee-for-service basis.

•

Tenancy management services to Members on a fee-for-service basis.

•

Tenancy management and participation support services to Members.

•

Tenancy management and participation support services to non-members on a fee-for-service
basis.

•

Promotion of housing co-operatives and the principles of co-operation.

Service model
The model within which Co-operation Housing delivers products and services is shown below.
Under the model, Co-operation Housing may own or lease properties that are sub-leased to
Members based upon a Member contract agreement (MCA). The MCA outlines the roles and
responsibilities between Co-operation Housing and Members in terms of tenancy management,
property management, costs, reporting and standards of operation. Co-operation Housing can
also enter into fixed term fee-for-service arrangements with Members or non-member
associations in regards to specific products and services. In addition, Co-operation Housing:
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•

works to develop and grow the co-operative housing sector and affordable housing

•

oversees registration, regulation, compliance and quality assurance

•

promotes co-operative housing.

Member
services
MCA or fee-forservice

Development
growth,
innovation and
sustainability

Non member
services

Co-operation
Housing

Promoting cooperative
housing
marketing

fee-for-service

Industry
presence
regulation and
partnerships

Members undertake the following tenancy management and governance tasks and
responsibilities:
•

collecting rent

•

planning and arranging routine and responsive house maintenance

•

selecting new tenants

•

allocating homes

•

maintaining administration and records

•

reporting requirements

•

participating in Co-operation Housing governance bodies, such as Board of Directors and
advisory groups

Co-operation Housing undertakes the following tasks and responsibilities:
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•

asset management (including the allocation of funds for long term maintenance
provision)

•

rent assessment

•

training and resourcing of member co-operatives

•

growth strategies, projects and financing

•

fee-for-service activities

•

registration and compliance

•

overall program administration and management

•

stake holder management

Current Operating Structure
Co-operation Housing is made up of member co-operatives and associations. The company is
governed by a Board of Directors comprised of:
•

Elected Directors: being no more than five persons from existing full members elected at the
Annual General Meeting.

•

Technical Directors: being no more than four persons appointed by the Board and selected for
the benefit of their technical expertise at law, accounting, social housing, real estate, finance,
education, community development and other similar areas.

The current staffing structure is made up of a CEO, Finance & Administration Manager and Policy
Officer, with five areas of business organisation: growth and development; human resources and
OHS; member services; property and asset management; and finance.

Board
CEO
Growth and
development
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Property and
asset
management

Finance

CURRENT BOARD OF DIRECTORS
Andrew Shack
CHAIRPERSON AND ELECTED DIRECTOR
My first connections with the world of housing co-operatives was meeting a number of
Pinakarri community members in the early 2000’s at St Paul’s Church, Beaconsfield.
In late 2005 after several years in the rental market, and a separation, I made contact
with an acquaintance at Pinakarri and moved into a nearby duplex and started to
participate in community life. I went on to become a member of Pinakarri and
eventually a house became available. Through living at Pinakarri and taking on various
positions and attending the annual FOHCOL conferences, I gained an understanding and appreciation of
housing co-ops. Living in a housing co-op and taking on various tasks has personally been a growth experience
and self confidence builder.
I believe Co-operation Housing has the potential to grow the sector and give many more households the
opportunity to live in a housing co-op with their many benefits. Housing co-ops in WA should not be the best
kept secret in town.
Olwyn Maddock (BApp.Sc, B.Psych, PCGE)
TECHNICAL DIRECTOR (Education and Affordable Housing)
Olwyn has a Bachelor of Applied Science (Psychology), and Postgraduate Certificate of
Education and a Bachelor of Psychology. Olwyn is an AHPRA Registered Psychologist
and an Associate Member of the Australian Psychological Society. Olwyn was a
Foundation Co-operation Housing Director (2009-2010) and filled a casual vacancy on
the board in 2010-2011 as a Director and the Company Secretary. Olwyn lived at
Pinakarri from 2000 – 2008. She was trustee for the Co-op Maintenance Trust (20012010) as well as active with FOCHOL (2003 – 2009) in a number of roles. Olwyn
represented the co-op sector as a tenant on the Community Housing – Code of
Practice-Western Australia (2002 -2004).
Olwyn worked for the Community Housing Coalition of Western Australia as a Sector Development Worker
from August 2004 to July 2005. In 2007, she was the FOHCOL delegate on the DHW Regulation Implementation
Committee. Olwyn has been a TAFE lecturer and is currently a registered school psychologist.
Pauline Farrell
ELECTED DIRECTOR
Pauline has been a member of First Fremantle Housing Collective for 15 years. Pauline’s
broader Community Housing Sector volunteer work has included: FOHCOL
Management Committee Member; CMT Trustee; CHCWA Board Member; CHFA
Member Representative and a member of the steering group that undertook some of
the groundwork initiating Co-operation Housing’s formation. Pauline’s Community
Housing Sector employment includes: Fremantle Housing Association (now Access
Housing); Foundation Housing; CHCWA, FOHCOL and Uniting Church Homes.
Pauline is passionate about co-op housing and her main driver for wanting to be a Board Member of Cooperation Housing is to contribute to extending the option of co-operative housing to as many people as
possible.
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CURRENT BOARD OF DIRECTORS (CONTINUED)
Brian Leveson (B.ALLB Admitted Solicitor)
TECHNICAL DIRECTOR (LEGAL)
Brian is a Government lawyer with a background in administrative, planning and
property law.
Prior to immigrating to Australia from South Africa he was a human rights lawyer
specialising in low income housing development and consumer protection. In 1994
Brian was appointed by the democratically elected South African government to a
position on the National Housing Board. He was also a director of the not for profit
Social Housing Foundation and the National Home Builders Registration Council.
Brian is keen to assist Co-operation Housing, particularly at this stage of development when new systems
are being formulated to strengthen and expand the co-operative housing sector.
Alisha Ryans-Taylor (B.Sc Hons Conservation Biology and Sustainable
Development, Certificate IV Small Business Management)
ELECTED DIRECTOR
Alisha has been a member tenant of Inanna’s Housing Co-operative since 2001
and has an absolute appreciation for the opportunities that secure, incomedependent-rental housing has allowed her. Currently completing her PhD on
Sustainability and Community Resilience, Alisha has set up her own business this
year and works as a consultant on sustainability training, community resilience
and capacity development projects.
Having undertaken a few roles through her work with people affected by homelessness or housing stress,
Alisha is keen to see housing cooperatives grow and new developments on the ground to afford this
opportunity to others. Alisha is also currently the Convenor of the Federation of Housing Collectives
(FOHCOL) and hopes to contribute through Inanna’s, FOHCOL and Co-operation Housing to get some more
housing cooperatives on the ground in the near future.
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CHAIRPERSON’S REPORT
As the United Nations General Assembly designated 2012 “International Year of Co-operatives”
draws to a close, I look back with pride to review the many and varied achievements of Cooperation Housing over the 2011/12 financial year.
Reading last year’s Chairperson’s Report I note that the need for affordable housing for low to
moderate income households in Western Australia remains a high priority need. With Perth’s
current population growth, making it the fastest growing capital city in Australia, and the
resultant rent pressure, this need has become even more acute.
The member Housing Co-ops of Co-operation Housing believe creating additional Housing Coops in Western Australia and the resultant additional affordable homes will assist to address this
issue. There is more to a Housing Co-op home than just providing a comfortable home and those
who have been fortunate to live in a home in a Housing Co-op situation know the flow on
experiences offers much more.
Housing Co-ops offer a form of tenancy self-management, where those who live in them are
given opportunities for learning new skills and personal growth, as tenants take on voluntary
rolls such as maintenance and treasury. These newly acquired skills and confidence allow
tenants to take up employment opportunities. Housing Co-ops can also provide a real sense of
community and often life changing indirect individual support from other Housing Co-op
members.
With this knowledge of the many benefits that Housing Co-op living provides, a dedicated team
of founders from late 2008 to late 2010 created Co-operation Housing, following the examples
of Housing Co-op movements in Victoria and NSW. The new organisation, Co-operation Housing
was conceived and made a reality for one main reason; to provide additional affordable homes
in Housing Co-ops. This will help to remedy the situation in Western Australia, where local
Housing Co-op growth has been stagnant for the last fifteen years or more.
In promoting a way to provide more homes in Housing Co-ops, I acknowledge that some existing
Housing Co-op’s and tenants may have a degree of apprehension of the new and unknown, as
they see how their member Housing Co-op is going to interface with Co-operation Housing over
time, and assist the dream become reality. However, the proof of ongoing achievements over
the past financial year are clear testament that Co-operation Housing is a professional
organisation based on a sound system of operational structures.
Key achievements for 2011/12 have been
•

Registration application submitted to Department of Housing.

•

New member Housing Co-op, Subiaco - Leederville.

•

Inception of research into possible growth strategies.
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•

Distribution to Member Housing Co-op’s individualised asset management plan and 25
year financial plans incorporating transition from 35% to 55% of gross rental income
contributions to Co-operation Housing.

•

Introduction of monthly Member update Newsletter as a communication tool.

•

Creation of CEO position.

•

Completion of Co-operation Housing’s policy and procedure.

•

Procurement of funds from Lotterywest to develop a website.

As this Annual Report goes to print we have been granted Registered Provider status from the
Department of Housing, with all the benefits this gives Housing Co-op tenants. This major
achievement for Co-operation Housing in 2012, the “International Year of Co-operatives”
marks a very symbolic milestone. Not just to tick a box, but it gives Co-operation Housing a
positive affirmation from the Western Australian Department of Housing; acknowledging that
we are a genuine provider of additional homes for low to moderate income households, using
the Housing Co-op model. I would like to record mine and my fellow board director’s sincere
appreciation of the dedicated high quality work of Co-operation Housing’s staff over the last
year.

Andrew Shack
Chairperson
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CHIEF EXECUTIVE OFFICER’S REPORT
The key priority directions set by Co-operation Housing’s Board of Directors in the Co-operation
Housing Strategic Plan 2011-2013 are to establish, consolidate, market, grow and sustain. Major
achievements against identified measures and targets have been realised across all areas due to
the commitment and expertise of the Board of Directors and the small team of part time staff.
Co-operation Housing achieved all the objectives of the establishment phase during the
2011/2012 financial year. The development of governance and operating systems has provided
the strong foundation required for the company to realise its goals of servicing its members and
increasing opportunities for people to live in co-operative housing. Our commitment to high
quality standards, performance and systems has provided recognition and confidence from
stakeholders, government and member co-operatives alike.
The year’s progress has been founded on a strong governance framework as the Board of
Directors has continued to evolve and strengthen throughout the year. Elected Directors sourced
from Member co-operatives have worked collaboratively with Technical Directors sourced from
the specialised areas of Law, Finance, Architecture, Education and Affordable Housing. Training
has been provided to Board members by the prestigious Australian Institute of Company Directors
thanks to funds sourced through Lotterywest.
None of the progress realised throughout the year would have been possible without the ongoing
support and commitment of financial member co-operatives. New member co-operative SubiacoLeederville Housing Collective is a welcome addition to Co-operation Housing’s property portfolio
and achieves a significant first step in the company’s commitment to growth.
Researching growth opportunities has been a priority area for the latter part of the financial year
as research has been instigated towards the development of a Co-operation Housing Growth
Strategy Plan. To date, work has been undertaken investigating the possibilities of leverage
capability, internal co-op growth, stock transfers and partnership opportunities. Development
work has also progressed with a number of new and emerging co-operatives.
Co-operation Housing operations have continued to be based in the office of the First Fremantle
Housing Collective (FFHC) and a heartfelt thank you to all FFHC members for their hospitality and
flexibility in working arrangements.
Co-operation Housing views the following financial year 2012-2013 with excitement as it builds on
its progress and becomes registered as a community housing provider, established operationally,
recognised as an important part of the affordable housing market, engaged in the growth of cooperative housing and most importantly, successful in providing services to its members.
Rebecca Hicks
CEO
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STAFF
Rebecca Hicks (BA Hons)
CEO and COMPANY SECRETARY
Rebecca holds a BA Hons majoring in Sociology and South East Asian Studies
and a Diploma of interpreting. She has over twenty years’ experience
working in a variety of consultant and employee roles for the not for profit
sector.
Rebecca has been involved in governance positions on a broad range of
incorporated bodies including community legal centres, women’s refuges,
research bodies, child care centres and sporting groups.

Janet Allen (BAppSc, BA)
POLICY OFFICER
Janet holds a Bachelor of Applied Science and a Bachelor of Arts majoring in
Education. She is also a foundation member of First Fremantle Housing
Collective established in 1985. She has extensive experience in the
community housing sector, particularly in policy and procedure
development. Her employment history includes CHCWA Code of Practice
Officer, training members of housing organisations in developing their own
policy and, researching and reporting on lodging houses in Western
Australia.

Yvonne Hadad (B.Com)
FINANCE and ADMINISTRATION MANAGER
Yvonne has a strong background in office finance and administration. Since
completing her Bachelor of Commerce, Professional Accounting stream in
2004 at Murdoch University, she has worked as a bookkeeper, administrator
and finance manager for not for profit organisations as well as small
business. Employed by the Federation of Housing Collectives since October
2007, Yvonne has been involved with Co-operation Housing since its
inception and now splits her professional time between the two

organisations.
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DIRECTOR’S REPORT
The Board of Directors present their report on Co-operation Housing for the 2011-2012 financial
year ended 30 June 2012.
Company Secretaries
15/03/2011

23/11/2011

Olwyn Maddock

23/11/2011

current

Rebecca Hicks (CEO)

Directors
The names of the Directors in office any time during, or since the end of, the year are:
Current Directors
Date Appointed
Pauline Farrell (Elected)
21/11/2010
Alisha Ryans-Taylor (Elected)
21/11/2010
Andrew Shack (Elected, Chairperson))
23/11/2011
Brian Leveson (Technical)
07//07/2011
Olwyn Maddock (Technical)
21/02/2012
Resigned Directors

Veronica Lagden (Elected)
Andrew Shack (Casual Elected)
Olwyn Maddock (Casual Elected)
Cheryl Hogan (Technical)
Adam Briggs (Technical)

Date Appointed

resigned

01/11/2010
25/03/2011
15/03/2011
02/08/2011
15/03/2011

23/11/2011
23/11/2011
23/11/2011
23/11/2011
23/11/2011

Information on Directors and Officers, including relevant qualifications and experience is
contained elsewhere in this report. During the financial year, 15 meetings of Directors were held
(see Board Members and Attendance 2011-2012 p.25).
A review of the operations of the company is contained elsewhere in this report. No significant
change in the nature of business activities occurred during the year.
Co-operation Housing’s member co-operatives throughout the financial year were Alternative
Resource Community Housing (ARCH), First Fremantle Housing Collective, Inanna’s House,
Subiaco Leederville Housing Collective (SLHC) and Pinakarri Community. Mia Mia Housing
Collective resigned as non financial members on 1/8/2011. SLHC joined CH as a full member on
12/6/2012.
The net loss of the company for the financial year amounted to $27,429.
No matters or circumstances have arisen since the end of the financial year which significantly
affected or may significantly affect the operations of the company, the results of those
operations, or the state of affairs of the company in future financial years.
The liability of Full Members is limited to $5 in the event of winding up. The liability of Associate
Members is nil.
Dividends are prohibited by the company’s constitution.
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FINANCIAL REPORT
A copy of the full financial report and auditors report will be sent to any member, free of charge,
upon request.

Income Statement
The Loss from ordinary activities for the year was $27,429. This is mitigated by the net profit last
financial year of $38,388 due to the member contract periods straddling 2 financial years.

Balance Sheet
Total assets decreased by $27,660 over 2011-2012, from $62,679 to $35,019. This is a reflection
of the loss from ordinary activities for the year
Total liabilities increased by $230 from $9,789 to $9,559 at 30 June 2012.
•
•

•

Taxation and Superannuation liabilities have been met and there are no outstanding
taxation or superannuation obligations for this financial year.
Long Service Leave (LSL) entitlements are accrued in accord with the Long Service Leave
Act which provides for 13 weeks leave after 15 years of continuous service with
entitlement payable after 10 years continuous service. All employees have less than 3
year’s continuous service so that no employees have any entitlement for the payment of
LSL.
Other employee entitlements such as Annual Leave and Personal Leave can be met.

Cash Flow Statement
The cash position at 30 June 2012 was $31,804, representing a decrease of $30,875 over last year.
This is in relation to the loss from ordinary activities for the year.
OPERATING ACTIVITIES from July 2011 through to June 2012
Net Income
Adjustments to reconcile Net Income
to net cash provided by operations:
Payroll: PAYG tax
Payroll: Superannuation Liability
Tax Payable - GST
Net cash provided by Operating Activities

(27,429)

1,698
443
(2,371)
(27,660)

INVESTING ACTIVITIES
Non current assets - equipment
Net cash provided by Investing Activities
Net cash increase for period
Cash at beginning of period
Cash at end of period

Yvonne Hadad
Finance and Administration Manager
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(3,215)
(3,215)
(30,875)
62,679
31,804

AUDITOR’S REPORT
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BOARD MEMBERS AND ATTENDANCE
2011-2012

Current Directors and
Officers
Pauline Farrell (Elected)
Alisha Ryans-Taylor (Elected)
Andrew Shack (Elected, Chairperson))
Rebecca Hicks (CEO, Secretary)
Brian Leveson (Technical)
Olwyn Maddock (Technical)
Resigned Directors and
Officers
Veronica Lagden (Elected)
Olwyn Maddock (Elected, Secretary)
Cheryl Hogan (Technical)
Adam Briggs (Technical)
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Appointed

Meetings
eligible

Attended

2010
2010
2011
2011
2011
2012

15
15
15
15
14
5

9
8
14
15
10
5

2010
2011
2011
2011

8
8
7
8

6
6
4
0

CO-OPERATIVE PRINCIPLES
The co-operative principles are guidelines by which co-operatives put their values into
practice.
1st Principle: Voluntary and Open Membership
Co-operatives are voluntary organisations, open to all persons able to use their services and
willing to accept the responsibilities of membership, without gender, social, racial, political
or religious discrimination.
2nd Principle: Democratic Member Control
Co-operatives are democratic organisations controlled by their members, who actively
participate in setting their policies and making decisions. Men and women serving as
elected representatives are accountable to the membership. In primary co-operatives
members have equal voting rights (one member, one vote) and co-operatives at other levels
are also organised in a democratic manner.
3rd Principle: Member Economic Participation
Members contribute equitably to, and democratically control, the capital of their cooperative. At least part of that capital is usually the common property of the co-operative.
Members usually receive limited compensation, if any, on capital subscribed as a condition
of membership. Members allocate surpluses for any or all of the following purposes:
developing their co- operative, possibly by setting up reserves, part of which at least would
be indivisible; benefiting members in proportion to their transactions with the co-operative;
and supporting other activities approved by the membership.
4th Principle: Autonomy and Independence
Co-operatives are autonomous, self-help organisations controlled by their members. If they
enter to agreements with other organisations, including governments, or raise capital from
external sources, they do so on terms that ensure democratic control by their members and
maintain their co-operative autonomy.
5th Principle: Education, Training and Information
Co-operatives provide education and training for their members, elected representatives,
managers, and employees so they can contribute effectively to the development of their cooperatives. They inform the general public - particularly young people and opinion leaders about the nature and benefits of co-operation.
6th Principle: Co-operation among Co-operatives
Co-operatives serve their members most effectively and strengthen the co-operative
movement by working together through local, national, regional and international
structures.
7th Principle: Concern for Community
Co-operatives work for the sustainable development of their communities through
policies approved by their members.
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