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Co-operation
Housing
Co-operation Housing is an Australian not-for-profit
organisation that was established in 2010 to support and
grow Western Australia’s housing co-operative sector. We are
the only registered community housing provider in Western
Australia that specialises in housing co-operatives.

OUR VISION
Strong communities through co-operative living.

OUR MISSION
Representing and growing co-operative housing as a way of building empowered
and sustainable communities.

OUR STRATEGIC PRIORITIES
Membership
•	
Provide

valued
member services.

•	
Build

capacity and
renewal within our
member housing
co-operatives.

•	
Engage

members and
celebrate co-operative
living.
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ADVOCACY

GROWTH

•	Advocate for a strong
housing co-operative
sector; and promote
co-operative values and
principles.

•	Establish Co-operation
Housing as the key
provider of co-op
housing in WA.

•	Advance our
relationships with key
stakeholders.
•	Demonstrate the social
and economic value of
co-operative models.

•	Develop and promote
innovative models of
co-operative housing.
•	Partner with others
to create new cooperative housing
opportunities.

CO-OPERATIVE IDENTITY
Co-operatives are part of a world-wide movement.
Co-operation Housing has adopted the internally agreed
Statement on the Co-operative Identity which includes the
values of co-operatives, and the seven co-operative principles.
Values

Co-operative principles

Co-operatives are based on the values of self-help,
self-responsibility, democracy, equality, equity, and
solidarity. In the tradition of their founders, cooperative members believe in the ethical values of
honesty, openness, social responsibility and caring
for others.

The co-operative principles are guidelines by which
co-operatives put their values into practice. They
are: Voluntary and Open Membership; Democratic
Member Control; Member Economic Participation;
Autonomy and Independence; Education, Training
and Information; Co-operation among Cooperatives; and Concern for Community.

Acknowledgement of Country

National Networks

Co-operation Housing respectfully acknowledges
that we work on Aboriginal land and pay our respects
to Elders, past, present and emerging.

Co-operation Housing is a member of the Australian
Co-operative Housing Alliance. This alliance was
recently formed. This national representation
strengthens the sector’s ability to advocate for the
interests of the housing co-operative sector by
collaborating in research, policy and engagement
at a national level, and exchange of knowledge and
information between alliance members.
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Building a strong
co-operative housing
sector in WA
The focus this year was setting the scene for a new
strategic direction for Co-operation Housing. The
board adopted a new strategic plan 2019-2022 in
October 2018. The plan focuses on three key areas:
Membership, Advocacy and Growth.
Housing co-operatives provide more than a roof
over your head. As evidenced by stories from
co-op housing residents and also research, the
co-op housing model provides many benefits.
These benefits include social capital, housing
quality and stability, health and wellbeing, skills
acquisition, reduced costs and broader economic or
development outcomes.
The housing co-operative model is well placed
to help the Department of Communities deliver
its new strategic direction which focuses on five
interconnected outcome areas:

1. Safe children: to enable a good start to life
2.	Empowered people: with valued roles and
fulfilling lives
3.	Inclusive and accessible communities:
that enable social, economic and cultural
prosperity
4.	A place to call home: that provides a secure
foundation for life
5.	Strong families and kin: to provide safe and
nurturing environments

Nevertheless, over the decade or two the sector has
been overlooked for growth opportunities including
stock transfers and development of new social and
affordable housing stock. Co-operation Housing
believes the current structure of the sector in Western
Australia is a impediment.
In Western Australia, the co-operative housing
sector today consists of eight housing co-operatives.
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Each housing co-op operates under a Deed of Trust
with the Housing Authority. Deeds of Trusts are old
instruments no longer used; they do not provide
security of tenure because they can be revoked by
the Department at any time. The housing co-ops are
responsible for governance and compliance to the
Department.
Co-operation Housing provides support and services
to member housing co-ops, including governance,
finance, education and training. Four of the existing
housing co-ops are full members of Co-operation
Housing. They pay a membership fee to Co-operation
Housing. Membership is voluntary due to the fact
that registration as a community housing provider is
not compulsory in Western Australia. Co-operation
Housing does not directly own or control any of the
housing stock. Due to the size of our balance sheet
it is difficult to generate opportunities for growth.
Growth of the sector is critical for the ongoing
viability and survival of Co-operation Housing and the
co-op housing sector in WA.
In 2019 Co-operation Housing commenced
discussions about the future of the sector with full
members. Two member events were organised, in
March and May 2019. At these events a new structure
was proposed and discussed. This new structure is
based on the premise that Co-operation Housing
is the single point of contact for the sector with the
Department and as such is ultimately responsible for
compliance with agreements around the operation
and management of community housing assets.
The Deeds of Trust will be revoked and replaced
by agreements between the Department and Cooperation Housing. Co-operation Housing will
sublease the properties to the housing co-ops; this
relationship will be governed by a written agreement
which clearly sets out the roles and responsibilities of
each of the parties, and associated fees and charges.
Among the benefits of this structure is that it provides
security of tenure and reduces the compliance
burden for housing co-operatives. It unites the
housing co-operatives under the umbrella of Cooperation Housing, thus building scale a platform for
much needed growth. The restructure also brings the
co-operative housing sector in WA in line with SA,
NSW and VIC where the sector is much larger.

This new structure enables Co-operation Housing
to play the role it was formed to do. To support,
protect and grow the sector, and bear the burden of
compliance so the co-operatives can thrive and grow.
Co-operation Housing’s mission is to represent and
grow co-operative housing as a way of building
empowered and sustainable communities. This
restructure is a fundamental and key component of
achieving that mission; it provides a much-needed
platform to protect and strengthen the existing
co-operatives and open up a multitude of pathways
for expansion of the co-operative housing sector in
Western Australia.

Looking ahead, the focus for 2019-2020 is the
implementation of the new structure. We are excited
about the opportunities it creates to strengthen
existing housing co-ops, and for the sector to play
a bigger role in delivering social and affordable
housing to Western Australians.
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Chair’s
Report
This has been one of the busiest year Co-operation
Housing has experienced yet.
Our priorities have sharpened with a move to a
stronger emphasis on strategic planning. This saw
Yvonne’s Haddad’s position being made redundant
and the new position of Operations Manager created.
Kara undertook this role until her resignation in
September to take advantage of a fulltime position
elsewhere. Kara made much progress in the area
of policy and prepared our successful case for
registration with the Department of Communities
(Homeswest). Kara was also successful in achieving
rates reductions for co-ops based on our charitable
status.
Most of our operational systems have shifted to
a cloud-based format which will bring greater
efficiencies to the organisation. We thank Yvonne
for her work in establishing Co-operation Housing’s
good financial governance and Kara’s strong
contribution to strategic policy and achieving good
financial outcomes for coops in the rates reduction
and welcome Melinda to the role of operations
manager.
With the re-endorsement by member co-ops of
the original mission of Co-operation Housing at
our member engagement gatherings earlier this
year, we have made significant steps towards closer
representing co-ops and shifting from the deed of
trust arrangement for co-ops to a secure system
whereby we lease the properties from the Housing
Authority and sublease to the co-ops. It is also
expected this will position us to take advantage
of properties as they come available from the
department and outside collaborations.
I thank the member and associated co-ops for their
confidence in us and the time and effort they have
put into working through strategic planning options.
Particular appreciation is due to the Membership
Agreement Advisory Group of co-op members who
have met regularly to work through the details of
how we are going to bring all this together.
The sale of Harrison Way, the consolidation of our
maintenance fund and the purchase of Tapper St
Mews has contributed to our progress in line with our
original mission and goal to expand the co-op sector.
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PETER SHOOTER

My appreciation is due to our technical directors:
Lorica, Brian and Olwyn: their skills, knowledge and
expertise has been crucial to our sound decision
making process and good governance. My thanks
to Eugenie whose efficiency and strong work ethic
has helped us to achieve much over the last twelve
months.
Sadly, this year saw the passing of our inaugural
CEO Rebecca and I acknowledge her hard work and
dedication in setting CH on the sound foundation
that has made so much possible now.

Peter Shooter | CHAIR

CEO
Report
The focus of the past year has been on a new
structure of the housing co-operative sector in
Western Australia with the aim of providing security
to existing housing co-operatives and creating
opportunities for and delivering growth.
The Board adopted a new strategic plan in October
2018. Following the adoption of this plan, Cooperation Housing hosted a conversation with our
full members about the future of the sector in early
2019. At this first member meeting we talked about
the current structure of the sector and the role of
Co-operation Housing. We talked about the need
to provide security of tenure to existing housing coops, to provide them with valuable and affordable
services and support. We talked about the need to
increase the membership and generate growth. It
was a challenging topic, but all in attendance agreed
at the end of the meeting for Co-operation Housing
to proceed with investigating what an alternative
approach and structure of the sector would look like,
the benefits to the key stakeholders and what would
be required to implement it.
Several meetings and discussions have taken place
since with key stakeholder, including full members,
other existing housing co-ops, the Department of
Communities and peak bodies to mention a few. The
support from co-op community housing providers
in the other states has also been tremendous and is
a true demonstration of one of the co-op principles:
co-ops helping co-ops.

EUGENIE STOCKMANN

Sadly, it was also the year where we lost our inaugural
CEO, Rebecca Hicks, to cancer. Rebecca laid some
very strong foundations for the organisation. She will
be in my heart always while I continue the work she
started.

Eugenie Stockmann | CEO

I believe that in 2018-2019, we put the foundations
in place for a viable, successful and exciting future
of the co-op housing sector in WA. We haven’t fully
implemented the proposed re-structure yet, there is
still a lot of work to be done, but we have made good
progress and are closer than we have ever been to
implementing the model that was envisaged when
Co-operation Housing was established.
This annual report provides an important overview
of our activities during 2018-2019. It has been a big
year where we have achieved a lot. I want to thank
the Board Members, both Elected and Technical
Directors, for your dedication, strategic support and
guidance. I want to thank the team for their ongoing
commitment and passion for the work we do. And, I
want to thank our co-op members and residents for
your support for Co-operation Housing over the past
years and providing inspiration and great examples of
co-op living.
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Highlights
2018-2019
EVENTS
Member Engagement
– 23 March & 25 May 2019
Full Members were invited to Member Engagement
events on 23 March and 25 May 2019. At these
events we discussed with participants the future of
the housing co-operative sector, and the proposed
restructure of the sector.
We thank Christina Kadmos from Calico Consulting
for helping us kick start this important conversation
by facilitating the March event.
At the May event, the attendees unanimously voted
for proceeding with the proposed restructure.

WA Tenancy Conference
– 4 & 5 April 2019
Housing Co-operatives = How the Co-operative
Model creates strong, empowered and
sustainable communities through co-operative
living. This was the topic of Co-operation Housing’s
presentation at the WA Tenancy Conference 2019.
The conference is a key event where WA’s housing
and community sector come together, it welcomes
professionals from the government, private and
community sectors, along with people with personal
lived experience of residential tenancy.
We spoke about the Co-operative Model, how it
works and the benefits. We spoke about the sector
in Western Australia and it’s potential. We hosted
a Q&A with housing co-op residents Maud and
Angela from Inanna’s House. Maud and Angela
spoke candidly about their experience living in a
housing co-op. How having a voice, being able to
make decisions about their homes, and a caring
community make a difference to their lives.
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FEDERATION OF HOUSING COLLECTIVES (FOHCOL)
Farewell FOHCOL
International Co-op Day 2019 marked the wind-up of
the Federation of Housing Collectives (FOHCOL).
In 1987, FOHCOL was established to facilitate and
support the development of housing co-operatives
in Western Australia. For 32 years FOHCOL activated
the rental co-op housing sector for people on low
to moderate incomes. In that time Freo Co-ops
including First Fremantle, Inanna’s House, Freo
Fringe, Pinakarri, and Subi-Leederville, Mia Mia,
ARCH and others took form.
One of FOHCOL’s significant achievements was the foundation of
Co-operation Housing which is now driving the growth of sustainable
co-op housing for communities in Western Australia.
The event on Co-op Day celebrated past achievements, future visions
and considerable merriment.

CO-OP MAINTENANCE TRUST
Co-operation Housing appointed as Trustee
Co-operation Housing was appointed trustee of the Co-op Maintenance Trust from 1 July 2018. The previous
trustee, the Federation of Housing Collectives (FOHCOL) resigned as of 30 June 2018.
The trust was established to invest funds set aside by housing co-operatives towards long term maintenance.
The unit holders in the trust are housing co-operatives.

Purchase Tapper Street Mews
The Co-op Maintenance Trust settled on the purchase of an 11-unit retirement village located on Tapper Street in
White Gum Valley.
Co-operation Housing had managed the village for three years prior to purchasing the village off the City of
Fremantle.
We refer to the annual report for the Co-op Maintenance Trust for further information.
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Highlights 2018-2019 CONTINUED...

REGISTRATIONS
Community Housing Provider –
Department of Communities
Co-operation Housing successfully renewed its
registration as a Community Housing Provider with
the Department of Communities. The Community
Housing Registrar informed us of the decision in
October 2018. The Registrar was satisfied that Cooperation Housing meets the requirements of the
Community Housing Regulatory Framework. The
category of registration is Tier-3.
We hereby thank Kara Tripp for preparing our
application. Kara’s dedication and diligence to this
project in a large part contributed to this positive
outcome.

Specialist Disability Accommodation
Provider – National Disability Insurance
Agency
In March 2019, the National Disability Insurance
Agency was pleased to advise Co-operation Housing
that we have been approved as a registered provider
of the Specialist Disability Accommodation (SDA).
We believe housing co-ops are an attractive option
for people with disabilities.
We are excited about the future opportunities for
expansion of our housing portfolio and services this
registration provides.

GRANTS
Community Grant - City of Fremantle
The City of Fremantle is home to the highest
concentration of housing co-operatives in Western
Australia. Housing Co-operatives play a key role in
delivering housing affordability around the world. While
there is a growing interest in Australia in housing cooperatives, they tend to be poorly understood.
Co-operation Housing received a $6,000 community
grant from the City of Fremantle towards the
production of a video portrait of housing cooperatives and their people in Western Australia. The
videos will be launched at a public forum about the
future of housing co-operatives in Western Australia.
The forum will bring together key stakeholders and
aims to inspire and inform co-operative housing
initiatives in Fremantle and Western Australia.

Volunteer Grant – Department of social services
Volunteer Grants recognises the valuable work of
Australia’s volunteers. This initiative forms part of the
Australian Government’s ongoing commitment to
organisations whose volunteers assist disadvantaged
communities and encourage inclusion of vulnerable
people in community life. Funding is for eligible notfor-profit community organisations to assist their
volunteers and encourage volunteering.
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Co-operation Housing was the recipient of a $5,000
volunteer grant. With the assistance of this grant
Co-operation Housing will offer training for our
volunteers, on governance and stream-lining decision
making to maximise effectiveness while reducing
tensions around power. The training is scheduled for
the first half of 2020. It will be offered to all board
members and co-operative housing members/
residents.

RESEARCH
In July 2018, the research report ‘Articulating
value in co-operative housing - International and
methodological review’ was officially released.
This research was commissioned by the Australian
Co-operative Housing Network, comprising
Common Equity NSW, Common Equity Housing Ltd,
the Federation of Housing, Collectives, and Common
Equity Housing South Australia. The research was
led by researchers at Western Sydney University and
involved a team of researchers from Western Sydney
University and the University of Newcastle: Louise
Crabtree, Sidsel Grimstad, Joanne McNeill, Neil Perry,
and Emma Power.
The research reviewed a selection of international
co-operative housing sectors in addition to the
Australian context, with two aims:
1.	Compile the current evidence for the social and
financial benefits of housing co-operatives, to
develop a framework to assess this in Australia; and,
2.	Identify preliminary issues regarding the growth and
diversification of housing co-operatives in Australia.

CLICK TO SEE STUDY

The benefits included:
•	
Cost savings: up to 14% lower capital and operating
costs under the co-operative model.
•	
Social capital: Stronger social networks and sense
of community – higher than any other form of
housing.
•	
Health and wellbeing: Widespread reports that
living in a housing co-operative provides a greater
sense of physical, emotional, mental health and
well-being.
•	
Resident satisfaction: Widespread reports of lower
costs, higher quality homes with better security and
housing stability.
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Our Members
ALTERNATIVE RESOURCE
COMMUNITY HOUSING (ARCH)
LOCATION
Bunbury
NUMBER OF HOMES
8
WHAT MAKES IT SPECIAL 	Residents are
predominantly over 55
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INANNA’S HOUSE
LOCATION
NUMBER OF HOMES
WHAT MAKES IT SPECIAL

Hilton
9
Women’s led

FIRST FREMANTLE HOUSING
COLLECTIVE

SUBI LEEDERVILLE HOUSING
COLLECTIVE

LOCATION
NUMBER OF HOMES
WHAT MAKES IT SPECIAL

LOCATION	Inner Northern suburbs
of Perth
NUMBER OF HOMES
6
WHAT MAKES IT SPECIAL
Co-located

Fremantle
14
Community facility

MEMBER SERVICES
Associations Inc Act
Co-operation Housing provides support and services
to members. This includes governance, finance,
training & education.
During the year, Co-operation Housing assisted
members with the transition to the new Associations
Inc Act. Each of the housing co-ops is incorporated

under this Act. The existing rules needed to be
reviewed and updated to comply with the new Act.
All co-ops lodged their new rules before the end of
June 2018. We thank Peter Wells from Co-operatives
WA for his contribution to this important project.

OTHER
Tapper Street Mews

Associate Members

Co-operation Housing
has been providing
property management
services to Tapper
Street Mews, an
11-unit retirement
village since July 2015
located in White Gum
Valley.

We thank our Associate Members – Pinakarri
Community, SHAC and Sprout Community
Co-op – for their ongoing support.

Co-operation Housing
(as Trustee of the
Co-op Maintenance
Trust) purchased the
village from the City
of Fremantle in October 2018.
We note that Tapper Street Mews is not a housing
co-op nor a full member of Co-operation Housing.

PINAKARRI COMMUNITY TOUR
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Our
Board
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Peter Shooter

Sohan Ariel Hayes

Maud Martin

Elected Director
and Chairperson

Elected Director

Elected Director

No. of Meetings Attended

9

6

4

No. of Eligible Meetings

9

9

6

Heidy Tiebosh

Brian Leveson

Barbara Saba

Elected Director

Technical Director

Elected Director

No. of Meetings Attended

5

9

1

No. of Eligible Meetings

6

9

1

Olwyn Maddock

Lorica Storey

Kara Tripp

Technical Director

Technical Director

Technical Director

No. of Meetings Attended

5

7

4

No. of Eligible Meetings

9

9

5

Our
Staff
Eugenie
Stockmann
CEO

Yvonne Hadad

Kara Tripp

Administration &
Finance Manager

Project & Operations
Manager

IN LOVING MEMORY OF REBECCA HICKS
Rebecca Hicks was the inaugural CEO of Co-operation Housing.
With her hard work and dedication, she laid sound foundations for
the organisation.
Rebecca was diagnosed with cancer late 2017 and took leave from
her position as CEO at this time to focus on her treatment. She
formally resigned in June 2018. On 24 January 2019 she lost her
fight with cancer.
Husband Louis, daughters India, Ruby and Mahla, family and friends,
have lost their beloved Rebecca. We wish them sympathy, love and
support.
We have lost a dear friend and colleague and mis Rebecca’s
presence and laughter around the office. She is in our hearts as we
carry on with the work for an organisation and its people she loved.
Rebecca was an amazing woman who lived a full life and touched
the heart of many. Rest in peace Rebecca.

Poems from Rebecca’s
Order of Service

Mothers
God be with the

Mum
kle.
en eyes spar
Beautiful gre
d perfume.
eshly spraye
Smells like fr
d cuddly,
els warm an
Your hug fe
illow.
Like a soft p
ill.
d I always w
I love you an
8
n-Hicks aged
Ruby Warre

mother. As she ca
rried her child
may she carry he
r soul. As her ch
ild was born,
may she give birth
and life and form
to her
own higher truth
.
As she nourished
and protected he
r child,
may she nourish
and protect her
inner life and
her independen
ce.
For her soul shall
be her most pain
ful birth
her most difficu
lt child,
and the dearest
sister to her othe
r children.
Leunig
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Financials
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Financials CONTINUED...
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